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It is recommended that applicants read the SAGIT Project Funding Guidelines 2012 prior to completing this form.  These guidelines can be downloaded from www.sagit.com.au
Final reports must be submitted via email to sagitprojects@bigpond.com as a Microsoft Word document in the format shown within 2 months after the completion of the Project Term.

	PROJECT CODE
	:
	


	PROJECT TITLE 
	(10 words maximum)

	


	PROJECT DURATION

These dates must be the same as those stated in the Funding Agreement

	Project Start date
	

	Project End date
	


	PROJECT SUPERVISOR CONTACT DETAILS
The project supervisor is the person responsible for the overall project

	Title:
	First Name:
	Surname:

	
	
	

	Organisation:

	

	Mailing address:

	

	Telephone:
	Facsimile:
	Mobile:
	E-mail:

	
	
	
	


	ADMINISTRATION CONTACT DETAILS
The Administration Contact is the person responsible for all administrative matters relating to the project

	Title:
	First Name:
	Surname:

	
	
	

	Organisation:

	

	Mailing address:

	

	Telephone:
	Facsimile:
	Mobile:
	E-mail:

	
	
	
	


	PROJECT REPORT
Provide clear description of the following:

	Executive Summary (200 words maximum)
A few paragraphs covering what was discovered, written in a manner that is easily understood and relevant to SA growers.  A number of key dot points should be included which can be used in SAGIT communication programs

	

	Project Objectives
A concise statement of the aims of the project in outcome terms should be provided.

	

	Overall Performance

A concise statement indicating the extent to which the Project objectives were achieved, a list of personnel who participated in the Research Project including co-operators, and any difficulties encountered and the reasons for these difficulties.

	

	Key Performance Indicators (KPI)

Please indicate whether KPI’s were achieved.  The KPI’s must be the same as those stated in the Application for Funding and a brief explanation provided as to how they were achieved or why they were not achieved.

	KPI
	Achieved

(Y/N)
	If not achieved, please state reason.

	
	
	

	
	
	

	
	
	

	
	
	

	Technical Information (Not to exceed three pages)
Provide sufficient data and short clear statements of outcomes.

	

	Conclusions Reached &/or Discoveries Made (Not to exceed one page)
Please provide concise statement of any conclusions reached &/or discoveries made.

	

	Intellectual Property
Please provide concise statement of any intellectual property generated and potential for commercialisation.

	

	Application / Communication of Results
A concise statement describing  activities undertaken to communicate the results of the project to the grains industry.  This should include:

· Main findings of the project in a dot point form suitable for use in communications to farmers;
· A statement of potential industry impact
· Publications and extension articles delivered as part of the project; and,
· Suggested path to market for the results including barriers to adoption.
Note that SAGIT may directly extend information from Final reports to growers.  If applicable, attach a list of published material.

	


	POSSIBLE FUTURE WORK

Provide possible future directions for the research arising from the project including potential for further work and partnerships.

	


	FINANCIAL REPORT

	Budget Item and Description
	TOTAL

	
	Budgeted
	Actual

	SAGIT CONTRIBUTION

	Salaries
	
	

	Operating
	
	

	Capital
	
	

	Travel
	
	

	TOTAL SAGIT CONTRIBUTION
	
	

	HOST ORGANISATION CASH CONTRIBUTION

	Salaries
	
	

	Operating
	
	

	Capital
	
	

	Travel
	
	

	Subtotal - Host Organisation Cash Contribution
	
	

	HOST ORGANISATION IN-KIND CONTRIBUTION*

	Salaries
	
	

	Operating
	
	

	Capital
	
	

	Travel
	
	

	Subtotal - Host Organisation In-Kind Contribution
	
	

	TOTAL HOST ORGANISATION CONTRIBUTION (CASH & IN-KIND)
	
	

	Less Services Charges by Host Organisation
	
	

	NET HOST ORGANISATION CONTRIBUTION
	
	

	OTHER CONTRIBUTIONS

	Other Funding Bodies (e.g. GRDC)**
	
	

	Other Third Parties
	
	

	TOTAL OTHER CONTRIBUTIONS
	
	

	TOTAL NON-SAGIT CONTRIBUTIONS
	
	

	TOTAL VALUE OF PROJECT
	
	


	AUTHORISATION

	Name: 

	Position:

	Signature:

	Date:


Submit report via email to sagitprojects@bigpond.com as a Microsoft Word document in the format shown within 2 months after the completion of the Project Term.
C:\CLIENTS\SAGIT\Web Forms\New forms\Final_Report.doc
SAGIT Final Report Updated Nov 2011

